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ά9ǾƛŘŜƴŎŜ-informed 
ǿƛǎŘƻƳέ 

The secret to great teaching 
and great leadership
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ÅWhat are the key ideas from educational 
research that all teachers and leaders should 
know about? 

ÅHow do we develop students and teachers 
with the mindset and deep knowledge 
required for success? 

ÅHow do we assimilate the evidence into our 
daily practice?



Ψ9ǾƛŘŜƴŎŜ-ƛƴŦƻǊƳŜŘ ǿƛǎŘƻƳΩ



Exploring the Possibilities
Learning activities that build on prior 

knowledge, allowing students to explore 
and connect ideas, broaden their 

experience and extend their capabilities 

Building the Knowledge Structure
Core learning building very secure 
knowledge that goes deeper rather 

than wider. 

Establishing the conditions
A culture that fuels the learning 
process: embraces the joy of it; 

celebrates challenge and excellence; 
rewards effort and persistence.  
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Effective CPD

ÅBuilt-in, regular slots

ÅFocus on impact on students, not how it feels 
at the time.

ÅTime and commitment to building alignment 
of staff values, beliefs, priorities. 

ÅAttention given to team culture

ÅBlend of common core with room for choice: 
tight/loose
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Default Mode, Repertoire 

Values

Research

Training
Compliance

Peer 
Influence

Experience
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Framework for Teaching and Learning
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Exciting Developments in NI

ÅShared Education

ÅLearning Leaders

ÅNetwork for Shared School Improvement 

ÅJoint Practice Development  



teacherhead.com

What is learning? 
Do our values count?  
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ÅGrammar = 
Knowledge

ÅDialectic = 
Exploration

ÅRhetoric = 
Communication

Know, Explore, Communicate
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Peter Hyman: Head, Hand, Heart
Å An academic education (head) that gives people in-depth knowledge 

of key concepts and ways of thinking in science, maths and design, as 
well as history and culture. This knowledge should be empowering 
knowledgeΧǘƘŀǘ ŘǊŀǿǎ ƻƴ ΨǘƘŜ ōŜǎǘ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ǘƘƻǳƎƘǘ ŀƴŘ ǎŀƛŘΩ 
but importantly it should be shaped and applied to the needs of the 
present and future.

Å A character education (heart) that provides the experiences and 
situations from which young people can develop

Å A can-do education (hand) that nurtures creativity and problem-
solving, 
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Types of Curriculum 

Planned 
Curriculum

The curriculum as stated in the documentation; the 
knowledge, skills and experiences that students should 
encounter. 

Enacted 
Curriculum

The actual curriculum that students encounter through 
the process of attending school ςthe planned curriculum 
ƳŜŘƛŀǘŜŘ Ǿƛŀ ŀ ǎǘǳŘŜƴǘΩǎ ǘŜŀŎƘŜǊǎΩ ŘŜƭƛǾŜǊȅΦ 

Assessed 
Curriculum 

The elements of the curriculum that are included in formal 
and informal assessments. 

Learned 
Curriculum 

The curriculum elements that ultimately find themselves 
ŦƻǊƳƛƴƎ ŀ ǎǘǳŘŜƴǘΩǎ ǊŜǎŜǊǾƻƛǊ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ 
and experience ςin the long term.  
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Awe and Wonder 
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aȅ ǎƻƴΩǎ ŦƛǊǎǘ ¸т ǎŎƛŜƴŎŜ ƘƻƳŜǿƻǊƪ 
It began with an explanation of the ideas of Greek philosopher Democritus who

observed that water behaved in similar ways to sand ςit could be stirred,

poured and mixed. 

His hypothesis was that water might, therefore, be made up of small particles, 

akin to grains of sand but smaller than the eye can see. He called these particles 

ΨatomaΩΦ 

The questions that followed were: 

Å What is the difference between science and philosophy? 

Å What observations did Democritus make? 

Å What was his hypothesis? 

Å ²Ƙŀǘ ǇǊƻǇŜǊǘƛŜǎ ƻŦ ƭƛǉǳƛŘǎ ŎƻǳƭŘ ōŜ ŜȄǇƭŀƛƴŜŘ ōȅ 5ŜƳƻŎǊƛǘǳǎΩ ƘȅǇƻǘƘŜǎƛǎΚ

Å Does his hypothesis explain the behaviourof solids and gases? 
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Plan the 
reading
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Open Ended Projects

egKEGS/HGS British Museum Project

All students are asked (told) to go 
with parents at weekends or 
holidays. They then create a 
response in any form that they 
choose. 
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Ideas from 
Research

Consultancy : CPD : Speaker


