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A What are the key ideas from educational
research that all teachers and leaders should
know about?

A How do we develop students and teachers
with the mindset and deep knowledge
required for success?

A How do we assimilate the evidence into our
daily practice?
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ESTABLISHING CONDITION®

Exploring the Possibilities
Learning activities that build on prior
knowledge, allowing students to explore
and connect ideas, broaden their
experience and extend their capabilities

Building the Knowledge Structure

Core learning building very secure

knowledge that goes deeper rather
thahwider.

Establishing the conditions
A culture that fuels the learning
process: embraces the joy of it;
celebrates challenge and excellence;
rewards effort and persistence.
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The Emerging Science of
Teacher Expertise




DEVELOPING
GREAT TEACHING

Lessons from the international reviews into
effective professional development

Bl TEACHER
DEVELOPMENT
TRUST



Effective CPD

A Builtin, regular slots

A Focus on impact on students, not how it feels
at the time.

A Time and commitment to building alignment
of staff values, beliefs, priorities.

A Attention given to team culture

A Blend of common core with room for choice:
tight/loose
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Default Mode, Repertoire

Compliance

Experience

Influence

Research




Lessons at Our School
In line with cur framework for teaching and learning, this table outlines the features of lessons that
should be commaon to all teachers in all subjects, except where there are special reguirements for
learning in that department.

Interacting with Student Data

Data-annotated
planning sheet.

All teachers should have an up-to-date data plan for every dass they teach. This can
be a seating plan or any helpful hard-copy format.

Data can be coded but should reference K52 data or Starting Profile; SEN/EAL status
Reading Age, PP status, G&A status and latest attainment grade.

T

Routines for All Lessons

Starting Lessons:
Entry Routines

*  Teacher welcomes class at the door; they go straight in without talking, sit down
and get their books and equipment out ready to learn, engaging with any
written instructions provided.

*  Teacher uses signal for attention and addresses class with full attention, setting
expectations for introductory activities,

*  Once students are working, register is taken. Registers should be taken close to
the very beginning with a full rgll-call where this defaults as am/pm register.

*  If students arrive before the teacher, they wait lining up quietly against the wall.

Behaviour for Learning

Behayviour consequences must be logged visually on the board and the reasons
publicly narrated to reinforce expectations for all students.

Consequences should be issued systematically right from the start. No disruption
should be tolerated; On Call contacted as required.

Showing Excellence and
Positive Affirmation

At least five minutes in every lesson should be devoted to showeasing examples of
excellent work or attitudes to learning, highlighting the reasons.
Achievernent points should be issued publicly at this time.

Ending Lessons:
Exit Routines

Students stand behind their chairs with all equipment packed away.
Teacher dismisses them from the door, table by table, calmly into the corridor on
the pips.

Commen Pedagogical Elements.

Specifying knowledge
elements and Retrieval
Practice

It is essential that teachers make very explicit all aspects of the content explored in
the lesson that are required knowledge. Use of knowledge organizers will help this.
Regular migro-testing and other forms of retrieval practice should be routine.

Modeling and Practice

Where new ideas or new skills are being introduced, teachers should always model
the work expected from students. This could be through multiple worked examples,
student exemplars or demonstrations.

Students must have time to gractise skills repeated|y.

Structured, targeted

Questioning should include all students with answers selected by the teacher in a

questioning. deliberate, planned manner. Questioning should be probing and targeted to specific
students where appropriate. Students should not have the option to opt out or to
dominate.

Responding to Feedback | Feedback will take many forms — verbal comments, written comments, peer and sglf,
asgessment. There should be evidence that feedback leads to students’ work
improving in response.

Agreed departmental workflow procedures should be followed.
Students and teachers should all be dear about where and when feedback will be
given and which work should be redrafted, improved or corrected.

Features of Good Students should be reguired to adhere to the guidance on good speech. This applies

Speech to general discussion as well as set-piece structured speech events.

Homewaork Homewaork should be set each week. All homework must be recorded on the online

platform, ideally during the lesson and definitely the same day.




Framework for Teaching and Learning
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Exciting Developments in NI

A Shared Education

A Learning Leaders

A Network for Shared School Improvement
A Joint Practice Development




What Is learning?

Do our values count?
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Peter Hyman: Head, Hand, Heart

A An academic educatiofhead) that gives people-depth knowledge
of key concepts and ways of thinking in science, maths and design,
well as hlstory and culture This knowledge should be empowerlng
knowledgeXd KIF i RNJ ga 2y WGKS o0Sad

but importantly it should be shaped and applied to the needs of the
present and future.

A A character educatiorfheart) that provides the experiences and
situations from which young people can develop

A A cando education(hand) that nurtures creativity and problem

solving,




Types of Curriculum

Planned
Curriculum

Enacted
Curriculum

Assessed
Curriculum

| earned
Curriculum

The curriculum as stated in the documentation; the
knowledge, skills and experiences that students should
encounter.

The actual curriculum that students encounter through
the process of attending schoglthe planned curriculum
YSRAIFIUSR @Al | addzRSyadaQa asS

The elements of the curriculum that are included in formal

and informal assessments.

The curriculum elements that ultimately find themselves
F2NX¥AY3I || aGddzRSyidQa NBaSND?2
and experience in the long term.






Awe and Wonder

Dum Diane vitrea
sero lampas oritur
et a fratris rosea
luce dum succenditur,
dulcis aura zephyri
spirans omnes etheri
nubes tollit;
sic emollit
vis chordarum pectora
et immutat
cor, quod nutat
ad amoris pondera.
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It began with an explanation of the ideas of Greek philosopher Democritus w
observed that water behaved in similar ways to sgnidcould be stirred,
poured and mixed.

His hypothesis was that water might, therefore, be made up of small particles
akin to grains of sand but smaller than the eye can see. He called these parti

HtomaQ)

The questions that followed were:

A What is the difference between science and philosophy?

A What observations did Democritus make?

A What was his hypothesis?

A 2KIG LINRPLISNIASaE 2F fAljdzAR&a O2dzZ R
A Does his hypothesis explain thehaviourof solids and gases?
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Plan the
reading
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All students are asked (told) to go
with parents at weekends or
holidays.They then create a
response in any form that they
choose.
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Building Great Teachers
Education and Training
Experience
Personal Confidence
Relationships
Values
Self Awareness
Mindset
Personal Goals
Beliefs about learning
Theory of Action




|ldeas from
Research



